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N 0 M Y I E R . N  AREA H,EALTH B O A R D  
- 
Bard S l a i n t e  a n  L i m i s t 4 i r  T h u a i d h  
14th December, 2000. 
DO gach Comhalta den mBord 
The monthly meeting of the Northern Area Health Board will be held in The 
Boardroom, Northern Area Health Board Headquarters, Unit B, Swords 
Business Campus, Balheary Road, Swords, Co. Dublin on Monday, lgth 
December, 2000 at 11.00 a.m. Refreshments are arranged for 10.30 a.m. 
Hereunder is the agenda. 
. CLAR 
1. Chairpersons Business 
2. (i) Minutes of proceedings of monthly meeting held an November, 
2000. [copy herewith] 
(a) Matters arising from minutes 
(ii) Minutes of proceedings of Special Board Meeting held on 27" 
November, 2000. [copy herewith] 
(a) Matters arising from minutes 
3 .  Questions to the Chief Executive 
4. Chief Executive's Report 
5.  Report of Finance & Property Committee & Service Plan Update - Report No. 
F.512000 [copy herewith] 
U n i t  7 ,  S w o r d s  B u s i n e s s  C a t n p c r s ,  B n l l r e a r y  R o a d ,  S w o r d s ,  Co D t r b l t r ~  
Te l -  813 9 8 1 0 / 8 1 3  9 8 1 1 / 8 1 3  9 8 1  F a x -  8 4 0  7 4 4 6  
t works in family support services for vulnerable families - 
I2000 [copy herewith] 
vities of Irish Psychiatric Service - Report No. 4512000 [copy herewif 
e National Children's Strategy 
Their Lives -- Report No. 4612000 [copy herewith] 
t on Services for Older Persons- Report No. 47/2000 [copy 
Progress Report from Standing Committees 
(a) Community Services and Continuing Care Committee 
(b) Acute Hospital and Primary Care Committee. 
1. Notices of Motion 
9.1 Ald. Ivor CaIlely, T.D. 
"May I suggest that we might explore the feasibility of any person on 
the waiting list in excess of two years would be afforded the 
opportunity of getting the requirement orthodontic dental work carried 
out by private orthodontists. While I appreciate this would have a 
financial impact, I do believe it would be a positive step that is 
required given the current waiting period. " 
9.2 CIIr. Roisin Shorthall, T.D. 
"That provision be made in the 2001 service plan for a fully equipped 
minibus and driver to serve the day-care centre in Seanchara. That 
immediate arrangements be made to clean up the ground to the rear of 
Seanchara and to pakt and repair the gates as it is currently an eye- 
sore and a cause of concern to local residents." 
12. Correspondence 
NORTHERN AREA HEALTH BOARD 
xeedings of Board Meeting of the Northern Area 
~rdroom, NAHR Headquarters, Swords Busin 
Balheary Road, Swords, Co. Dublin. 
On Monday lgth December 2000 at 11.00am. 
Present 
Cllr. C. Burke 
Ald. I. Callely, T.D. 
Cllr. L. Creaven 
Mr. M. Cowley 
Cllr. A. Devitt 
Mr. J. Fallon 
Ms. N. Harvey 
Cllr. D. Heney 
Dr. M. Laffoy 
Mr. G. McGuire 
Dr. B. Murphy 
Cllr. E. O'Brien 
Cllr. M. O'Donovan 
Mrs. C. Quinn 
Dr. J. Reilly 
Mr. L,. Tuomey 
In the Chair 
Cllr. A. Devitt 
Apologies 
Ms. M. Hoban 
Officers in Attendance 
Ms. M. Windle, Chief Executive 
Mr. M. Walsh, Assistant Chief Executive 
Mr. J. Lamont, Assistant Chief Executive 
Mr. J. Cahill, Assistant Chief Executive 
Mr. P. Dunne, Assistant Chief Executive 
Ms. M. Kelly, Director Human Resources 
Ms. L. McGuinness, Director of Finance 
Ms. N. Byme, Camunications Manager 
Ms. 0 .  Treacy, Board Secretary 
He 
ess 
1811 210 
:alth Board 
Campus, 
C m ' S  BUSINESS 
The Chairman read the follom ring r 
sure members will join with me 
ose whose names have been included 
expressing sincere sympathy with 
the list of condolences, which has 
been circulated to members. 
2. Special Board Meeting 
1 would like to advise members that there will be a special meeting of our 
Board on Thursday, 21'' December, 2000 at 5.00 p.m. in The Boardroom, 
NAHB Headquarters, Swords to discuss the Letter of Allocation. 
3. Springboard Pilot Family Support Projects 
I would like to congratulate the Chief Executive and management on obtaining 
sanction for the proposed expenditure of £170,000 in respect of the Darndale 
Family Support Project and wish to advise members that the proposal will be 
discussed further at the next meeting of Community Services & Continuing 
Care Standing Cornittee. 
The Chairnlan noted that Dr. Laffoy's father and Mr. Cowley's mother had died since 
our last meeting and proposed that a minutes silence be observed as a mark of respect. 
9312000 
(i) MINUTES OF PROCEEDINGS OF MONTHJLY MEETING HELD ON 
16"' NOVEMBER 2000 
On a proposal by Mr. J. Fallon, seconded by Dr. M. Laffoy the minutes of the 
monthly Board meeting held on 16" November 2000 were agreed. 
(ii) MINUTES OF PROCEEDINGS OF SPECIAL BOARD MEETING HELD 
ON 27TH NOVEMBER 2000 
On a proposal by Mr. J. Fallon, seconded by Dr. M. Laffoy the minutes of the 
special Board meeting held on 271h November 2000 were agreed. It was noted 
that Mr. Tuomey did attend this meeting and the record will be amended 
accordingly. 
9412000 
QUESTIONS TO THE CHIEF EXECUTIVE 
On a proposal by Cllr. E. O'Brien, seconded by Dr. M. Laffoy, it was agreed to 
answer the questions that had been lodged. 
1. Cllr. Dermot Murray 
"To ask the Chief Executive of the Northern Area Health Board to report on the 
number of Doctors involved in the operation of the new Doctor on Call Service and to 
100 
18/12/00 
ow many Doctors are on duty during the out of hours service being provided 
Fingal. Will the Chief Executive clarify if any specialised life saving 
ent is on board the cars being used to transport the Doctors and report on 
ere are a total of 130 Family Practitioners who have contracted to work in the 
rth East Doctor on call Out of Hours Co - operative. There are also seven 
,ciate G.P.'s who also provide services. There are eight doctors working in the 
rth East Doctor on call Service each evening. There are two doctors based in the 
ottage Hospital and the rest are on call. A11 of these doctors service the North Fingal 
ea. These doctors respond to all calls made in the North Fingal Area. 
From December onwards the out of hours service has also employed six registrars. 
One of these registrars will facilitate the triaging of all calls each evening. There are 
eight specially equipped vehicles within this service. From December 1 8th there will 
be nine vehicles. The ninth vehicle will be primarily based in the North Fingal area. 
The vehicles have life saving equipment which includes Cardiac, E.C.G. and 
nebulisers. The doctors participating in this service are fidly trained in the use of this 
equipment. 
There are four drivers employed in this service. From the 18"' December there will be 
five drivers employed. Five of the vehicles have tracking devices and it is possible to 
pinpoint where each vehicle is with the tracking system. A feasibility study is now 
underway to provide information on the possibility of these vehicles providing a 
monitoring system for elderly people. This pilot scheme will be in place in early 
2001. The drivers of these vehicles and the tracking equipment used in the out of 
hours service will be used to respond to personal alarms held by elderly people. 
When this new pilot scheme is in place the number of drivers will be increased. 
2. Cllr. Deirdre Heney 
. r -  
"To ask the CEO if she will provide a map indicating the catchment areas for 
hospitals within her fixnctional area and say if a patient can 
(a) attend A & E at another hospital 
(b) ask ambulance to go to another hospital 
if they so desire or if they are already an out-patient of the hospital and their caselfile ..i 
is known there". 
, \. .. 
Reply ,.'..;:'7 ., . 
A map identieing the Emergency Ambulance Service catchment area for each of th 
Accident and Emergency hospitals in the Eastern Regional Health Authority's 
has been provided to Councillor Heney. 
Any member of the public can attend at the Accident and Emergency Departme 
any hospital. However, a person who requires emergency hospital treatment sho 
in the interest of their own health and welfare, go directly to the nearest Accident 
Emergency hospital. Obviously, persons not requiring non-emergency has 
treatment should attend their own general practitioner. 
Emergency ambulance crews are obliged to bring patients requiring emergency 
hospital services to the Accident and Emergency which is within the catchment area 
serving the location where the patient is collected. 
However, patients whose general practitioner or medical consultant have made 
appropriate arrangements in advance with the Accident and Emergency Department 
of a particular hospital will be brought to that hospital by the emergency ambulance 
crew provided that the ambulance crew can establish confirmation of the agreed 
arrangements. 
3. Cllr L,iam Creaven 
"To ask the C.E.O. what plans the Board has for the old Health Centre in I-Iowth. The 
building is now considered to be a danger to the public". 
Reply 
Building works were carried out on the old health centre in Howth in recent years to 
address some structural defects in the building. Our Engineering Department has 
been asked to carry out a review from a structural and safety perspective. 
The future of the building is now under consideration, having regard to current service 
needs. 
4. Cllr. Roisin Shorthall, T.D. 
"In view of the high childcare and family support needs of the Ballymun Area, will be 
CEO ensure that provision is made in next year's service plan to fund the Lifestart 
programme". 
Reply: 
Provision has been made to pay a grant of £20,000 to the Lifestart programme in 
2001. 
5. Cllr. Christy Burke 
"That this committee agrees to put additional grant with £4,000 Lottery grant for 
extension to East Wall Day Care Centre for dependent elderly" 
Reply 
Our board has not been allocated capital funding for 2001. The development of the 
East Wall Day Centre is included in our Boards Capital Programme. This 
development will be considered and prioritised in the light of funding provided in 
200 1 and constraints associated with the allocation. 
Sen. Dr. Dermot Pitzpatrick 
an the Chief Executive Officer indicate when Vaccinations will be ca 
lmbas  National School, Iona Road, Dublin 9". 
s not been possible to offer DT and Polio Booster Vaccinations to 
schools including St. Columba's National School, Iona Road, 
mmunity Care Area 7 during the school year 1999-2000. 
nied out at St. 
junior classes 
Dublin 9 in 
Area 7 is experiencing a shortage of medical staff and for the greater part of this year 
resources were deployed to responding to the measles outbreak and other public 
health matters in the area. 
It is planned to offer a new schools programme in the New Year to include junior and 
senior infants and any defaulters from previous years programmes. Administrative 
preparatory work to deliver this programme is underway. 
The MMR booster programme was delivered in this school on 22nd November 1999 
and an 80% uptake rate was achieved. 
7. Cllr. Dermot Murray 
"To ask the Chief Executive of the Northern Area Health Board if any complaints 
have been received from members of the public, in relation to the Doctor on Call 
Service in operation in North Fingal." 
Reply 
A total of 21 queries were received by the Northern Area Health Board concerning the 
North East Doctor on Call service in Balbriggan and the Fingal Area. This service 
began on the 18' of September 2000. 
To date 13,000 call-outs have been made to the service of which there have been 25 
, 
complaints made directly to the North Eastern Health Board. The North Eastern . 
Health Board and the Northern Area Health Board are now in the process of 
developing a co--ordinated response to these complaints. I 
Of the queries received by the Northern Area Health Board, three were telephone 
calls; the rest were e-mails, a fax and letters. 
I ,  
Nineteen of these queries were made before the 1 lth of October. All of these , , ::: 
queries voice concern for the changes that had occurred as a result of the 
introduction of the North East Doctor on Call Service. These are no specific 
queries referring to the use of the service. All of these queries refer to fears - i j  
concerning the service. 
The main concerns outlined are as follows: - Loss of trust in the relationship "" 
between patient and doctor, loss of weekend service, fears for the elderly, ::A; 
physically, mentally handicapped and children. The cost of a private consultation, 2: -Y : 
103 
18/12/00 
, having to use the telephone and having to travel to 
ncems were dealt with during the meeting at the Bracken Court 
agreed at the Bracken Court hotel meeting that a Satellite centre 
from the Balbriggan Medical Centre. The introduction of this 
ice eased most of the fears, which were expressed in the letters of 
ere received after this meeting one of these queries requested more 
on on the response time of the service. 
at the issues raised in these letters will form part of the customer 
n of the North East Doctor on Call out of hours co - 
Liam Creaven 
k the C.E.O. if the Board will consider building a new Health Centre on the 
le Racecourse bearing in mind there will be approximately 6000 new houses in 
Reply: 
Our Board currently has health centres in both the Baldoyle and Portmarncok areas. 
The proposed development on the Baldoyle racecourse site and the pro~jected growth 
in population in this area will be considered in the overall context of the developing 
needs for the Baldoyle and Portmarnock areas. 
9. Cllr. Christy Burke 
"That this Board agrees to install ramps to all our Service Providers in order to 
facilitate the handicapped." 
Reply 
A programme to improve access to health service facilities for persons with 
disabilities within the former Eastern Health Board was undertaken in the mid 1990's, 
I am now arranging to conduct an audit of our Boards health care premises to identify 
any premises which do not facilitate access by persons with a disability. 
We will also request voluntary agencies, who are grant aided by our Board, to conduct 
a similar audit of their health care premises in order to determine the adaptations 
required and the costs involved. 
10. Cllr. Dermot Murray 
"To ask the Chief Executive of the Northern Area Health Board in relation to the 
meeting that was held in the Bracken Court Hotel Balbriggan on 1 2 ' ~  October to 
discuss the new Doctor on Call Service. This meeting was attended by the local 
DoctorsIElected Representative and Officials of the Northern Area Health Board. 
104 
S.8/S 2/00 
xecutive clarify for me if the Board had laid down any pre-conditions 
o should attend that meeting." 
erson of the Balbriggan Town Commissioners requested a meeting with 
agement of the Northern Area Health Board and local representatives, to 
roblerns identified with the out of hours primary care service for Balbriggan. 
anagement agreed to the meeting with the Chairperson and requested that an 
to attend should be given to public representatives for the area, Health 
embers for the area, local representation for the area, and Town 
only precondition specified was that the meeting should not be open to the public. 
EXECUTIVE'S REPORT 
ort from the Chief Executive was noted. In addition the Chairman 
Roard and the executive in relation to the proposal for addressing 
aiting list. Mr. Murphy, Ald. Callely, T.D., Mrs. Quinn, Cllr. 
Burke, Cllr. Heney and Ms. Harvey also welcomed the initiative. 
SERVICE MATTERS 
Irish Blood Transfilsion Service 
I have circulated with agenda papers for this meeting copy of letter dated 161h 
November, 2000 from the Chief Executive Officer, Irish Blood Transfusion Service, 
with regard to the National Blood Supply. 
springboard Pilot Family Support Projects 
I have circulated with agenda papers for this meeting copy of letter received from the 
Department of Health & Children which sanctions expenditure of £1 70,000 in respect 
of the Darndale Family Support Project. 
EU Directives and Regtdations in relation to Food 
I have circulated with agenda papers for this meeting, copy of a number of EIlJ 
Directives and Regulations in relation to food which have been published over the last 
few months, from the Food TJnit, Dept. of Health & Children. 
Breast Cancer Management - Clinical Guidelines 
I have circulated with agenda papers for this meeting, summary extract of the above 
guidelines. Mr. Tom Walsh, Consultant, James Connolly Memorial Hospital/Senior 
Lecturer in Surgery, Royal College of Surgeons in Ireland, is a co-author of the new 
breast cancer guidelines. 
Orthodontic Services 
I wish to confirm that, following the submission to ERHA and the Dept. of Health & 
Children by our Roard on proposals for addressing Orthodontic waiting lists, the 
Eastern Regional Health Authority have confirmed acceptance of the proposal in 
principle. The final details of the proposal will now have to be determined in 
conjunction with the relevant professionals (i.e. Dental Surgeons/Orthodontists) and 
with the Tax Office. 
Schools ofNursing @re-registration nursing education and training) 
I have circulated with agenda papers for this meeting, copy of a letter from ERHA 
confirming once-off funding allocation in respect of the above. 
Extra Payment ofAllowances for one week in December 2000 
I have circulated with agenda papers for this meeting, copy of a letter from Disability 
Services, Dept. of Health Rt Children confirming additional payment to recipients of 
long-term maintenance allowances for one week in December 2000. In addition, the 
Government has decided that recipients who would otherwise qualify for a bonus of 
less than 220.00 will receive a minimum bonus of £20.00. 
PW,SS RELEASES 
I have circulated with agenda papers for this meeting, the following: 
Minister announces initiatives in relation to Social Workers 
Copy of press release dated 28" November, 2000 from the Department of Health & 
Children in which the Minister for Health & Children , Mr. Micheal Martin launched 
a report "Social Work Posts in Ireland" which features a package of measures aimed 
at increasing the numbers of Social Workers available to the Health Service over the 
coming years. 
Minister Martin welcomes milestone agreement on the Report of the Medical 
Manpower Forum and commits to speedy implenzentation 
Copy of press release dated 28th November, 2000 from the Department of Health & 
Children in which the Minister for Health & Children, Mr. Michehl Martin welcomed 
the agreement by the Medical Manpower Forum to their Report on the future structure 
of medical staffing in our health services. This Report sets out key requirements for 
the structuring of consultant posts in the context of both changed work patterns and 
increases in the consultant workforce. 
Compulsory Reef Labelling 
I have circulated with agenda papers for the meeting, copies of letter dated 1 2 ' ~  
December 2000 from the Department of Agriculture, Food and Rural Development 
concerning the compulsory labelling of beef. 
96J2000 
REPORT OF THE FINANCE & PROPERTY COMMITTEE& SERVICE 
PLAN IJPDATE 
FoIIowing a discussion on Report No. F.512000 (copy filed with official minute) to 
which Dr. Reilly, Ms. Harvey, Mr. Fallon, Cllr. Burke, C11. O'Donovan and the 
chairman contributed and to which the Chief Executive and Mr. M. Walsh, Asst. 
Chief Executive replied, the report was proposed by Cllr. O'Donovan and seconded 
by Cllr. O'Rrien and agreed. It is noted that Cllr. A. Devitt abstained. 
(b) 
On a 
report 
lo6 
1.8/12/00 
UIDE TO WHAT WORKS IN FAMILY SUPPORT SERVICES FOR 
NERABLE FAMILIES 
s agreed to refer Report No. 4412000 (copy filed with official minute) to the 
unity Services and Continuing Care Standing Committee for consideration. 
ACTIVITIES IN'THE IRISH PSYCHIATRIC SERVICE 1999 
~t was agreed to refer Report No. 45/2000 (copy filed with official minute) to the 
community Services and Continuing Care Standing Committee far consideration. 
9912000 
THE NATIONAL CHILDREN'S STRATEGY - OUR CHILDRICN - THEIR 
LIVES 
It was agreed to refer Report No. 46/2000 (copy filed with official minute) to the 
Community Services and Continuing Care Standing Committee for consideration. 
1oo/2000 
PROGRESS REPORT ON SERVICES FOR OLDER PERSONS 
Following discussion on Report No. 4 7 / 2 0  (copy filed with official minute) to 
which Mr. McGuire, Dr. Reilly, Mr. Tuomey, Mr. Cowley, Ms. I-larvey and Dr. 
Murphy contributed and to which the Chief Executive replied it was agreed to adopt 
the report. 
101/2000 
PROGRESS REPORT FROM STANDING COMMITTEES 
(a) Community Services and Continuing Care Committee 
On a proposal by Mr. McGuire, seconded by Cllr. Burke it was agreed to adopt the 
report. The following matter was dealt with in the report. 
National Suicide Review Group Annual Report 1999 
Addiction Services 
Report on Services for Older Persons 
Acute Hospitals and Primary Care Committee 
proposal by Dr. Laffoy, seconded by Cllr. Devitt it was agreed to adopt the 
:. The following matters were dealt with in the report. 
Progress Report on Breast Check Campaign 
Lottery Funding 
Primary Care Service Development Submission 
102J2000 
NOTICES OF MOTION 
1. The following motion was proposed by Cllr. Callely: 
'May I suggest that we might explore the feasibility of any person on the 
waiting list in excess of two years would be afforded the opportunity of 
getting the requirement orthodontic dental work carried nut by private 
orthodontists. While I appreciate this would have a financial impact, I do 
believe it would be a positive step that is required given the current 
waiting period.' 
Following discussion to which Cllr. Burke, Dr. Reilly, Cllr. Heney, Mrs. 
Quinn, Ms. Harvey, Dr. Murphy, Mr. McGuire and the Chairman contributed 
the motion was agreed. 
2. On a proposal by Mr. McGuire it was agreed to defer the motion in the name 
of Cllr. Shortall to the January 2001 meeting of our Board 
The meeting concluded at 12.15p.m. 
CORRECT: 
M. WINDLE 
CHIEF EXECUTIVE: 
CHAIRMAN 
